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Secaucus Housing Authority
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HOUSING AUTHORITY BUDGET
FISCAL YEAR: FROM April 1,2016 TO March 31, 2017

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to
N.JSA 404:54-11.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: (07 DRl Date: _S/.2
57 By

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Date:
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2016 PREPARER'S CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL
YEAR: FROM:4/1/2016 TO:3/31/2017

It is hereby certified that the Housing Authority Budget, including both the Annual Budget and the
Capital Budget/Program annexed hereto, represents the members of the governing body's resolve with
respect to statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items
of appropriation are propetly set forth; and in itemization, form and content, the budget will permit the
exercise of the compiroller function within the Housing Authority.

It is futther certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached. /1 S
i // i /M // // /} % |
AW % /

Preparer’s Signature:

Name: William Katchen,

Title: Fee Accountant ,/

Address: Suite 303, 596 Anderson Avenue, Cliffside Park, NJ
07010

Phone Number: 201-943-4449 Fax Number: 201-943-5099

E-mail address billgokatchencpa.com
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2016 APPROVAL CERTIFICATION

Secaucus Housing Authority
(Name)

HOUSING AUTHORITY BUDGET

FISCAL

YEAR: FROM:4/1/2016 TO:3/31/2017

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Secaucus Housing Authority, at an open public meeting held pursuant to N.J.A.C, 5:31-2.3,
onthe _ 28  day of Januvary, 2016.

It is further certified that the recorded vote appearing in the resolution represents not less than a
majority of the full membership of the governing body thereof.

Officer’s Signature: (/ /ig‘gm«ﬁb {?%A \“j‘&.‘-b@;

Name: Chris Marra \

Title; Executive Director

Address: 700 County Avenue, Secaucus, NJ 07094

Phone Number: 201-867-2957 Fax Number: | 201-867-9113
E-mail address Chrigtopher@secaucusha.org
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INTERNET WEBSITE CERTIFICATION

I Authority’s Web Address: ‘ www.secaucusha.org !
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority'’s
operations and activities, N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
NJS.A. 40A:5A-17.1.

IE//A description of the Authority's mission and responsibilities

! Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

@/’/ The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

E/Commencing with 2012, the complete annual audits of the most recent fiscal year and immediately
two prior years

IZI/ The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

@’/ Notice posted pursuant to the “Open Public Meetings Act” for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

-

Meginning January 1, 2013, the approved minutes of each meeting of the Authority including all

resolutions of the board and their committees, for at least thiee consecutive fiscal years
e

[L}™ The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

e
@”/ A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.LS.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance Chris Marra
Title of Officer Certifying compliance Executive Director
SN NS f
Signature / /g{m{e» [ M“‘? c\/{ CRAL
Mt 3 “\
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Resolution 2016-2
2016 HOUSING AUTHORITY BUDGET RESOLUTION
Secaucus Housing Authority

FISCAL
{ . -

YEAR: FROM:4/1/2016 TO0:3/31/2017

WHEREAS, the Annual Budget and Capital Budget for the Secaucus Housing Authority for the fiscal year beginning, April
1, 2016 and ending, March 31, 2017 has been presented before the governing body of the Secaucus Housing Authority at its

open public meeting of January 28, 2016; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $4,267,224 , Total Appropriations, including any
Accumulaied Deficit if any, of § 4,337,520 and Total Unrestricted Net Position utilized of $70,296; and

WHEREAS, the Capital Budget as infroduced reflects Total Capital Appropriations of $150,000 and Total Unrestricted Net
Position planned to be utilized as funding thereof, of $0.00; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to meet operating expenses, capital
outlays, debt service requirements, and to provide for such reserves, all as may be required by law, regulation or termns of
contracts and agreements; and

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any authorization to raise or expend
funds; rather it is a document to be used as part of the said Authority's planning and management objectives. Specific
authorization to expend funds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resolution appropriating funds from the Renewal and Replacement Reserve
or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Secaucus Housing Authority, at an open public
meeting held on January 28, 2016 that the Annual Budget, including ail related schedules, and the Capital Budget/Program of
the Secaucus Housing Authority for the fiscal year beginning, April 1, 2016 and ending, March 31, 2017 is hereby approved;
and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Annual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
outstanding debt obligations, capital lease arrangements, service contracts, and other pledged agreements; and

BE IT FURTHER RESOLVED, that the governing body of the Secaucus Housing Authority will consider the Annual Budget
and Capital Budget/Program for adoption on March 24, 2016.

/ ﬁ:ff A ‘1%& {~ /gi‘}&/bﬁf_?{ ! fgmi_{’ / s

Q_M(Secretary’sESignature) \ {Date) E
Governing Body Recorded Vote
Member: Aye Nay Abstain Absent
M. Harper, Chairperson X
M. Schlemm, Vice Chairperson X
R. Fairman, Treasurer ¥

R. Adriaensenns, Commissioner
M. Grecco, Commissioner

F. Jodice Commissioner

P. Mondadori, Commissioner %

A e
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2016 HOUSING AUTHORITY BUDGET

Narrative and Information Section



2016 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS

Secaucus Housing Authority
(Name)

AUTHORITY BUDGET

FISCAL
VEAR: FROM:4/1/2016 T0:3/31/2017

Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2016 proposed Annual Budget and make comparison to the 2015
adopted budget. Explain any variances over +/-10% for each line item. Explanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line item. For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation that supports the increased HUD
Operating Subsidy to the Housing Authority. The budget is similar to the current year with projected
increases in operating subsidy from HUD due to utility cost increases and for the HCV Program
due to projected increases in rents to landlords. In appropriations, fringe benefit costs are higher
and utilities based on HUD formula. The appropriation for the bathroom renovations is carried in
the current year’s budget and not needed in the proposed budget.

2. Complete a brief statement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especially service charges, and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if it is
over +-10% from the current year adopted budget.

The proposed budget will not have an impact on the anticipated revenues that are
substantially based on HUD formula.

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The local economy is stable and will not impact on the proposed budget.

4, Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.c. rate
stabilization, debt service reduction, to balance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

Unrestricted net assets are utilized to provide for reduced funding from HUD,

5. Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regulations? If yes, has the Authority’s governing body adopted a project-based budget?

Yes.

6. The proposed budget must not reflect an anticipated deficit from 2016 operations, If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.I.S.A. 40A:5A-12). If the Authority
has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in response to
this question.

There is no anticipated deficit.

7. Attach a schedule of the Authority’s existing rate structure (rent, maintenance/utilities, etc.) and a
schedule of the proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the
rate structure and attach the resolution approving the change in the rate structure, if applicable.

Revenues are substantially based on formula established by HUD.

8. Attach a copy of the Authority’s most recent Annual Operating Data submission to the Municipal
Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) under the Authority’s




Continning Disclosure Agreements for any debt issuances outstanding. Examples of Annual Operating
Data may include rents and collections; number of fenants; number of available housing units; ete. See
Local Finance Notice 2014-9 for more information. N\A
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HOUSING AUTHORITY CONTACT INFORMATION

2016

Please complete the following information regarding this Housing Authority. All information
requested below must be completed.

Name of Authority: Secaucus Housing Authority

Federal ID Number: 22-2055341

Address: 700 County Avenue

City, State, Zip: Secaucus NI | 07094
Phone: (ext.) 201-867-2957 |  Fax: 201-867-9113
Preparer’s Name: William Katchen, CPA

Preparer’s Address:

Suite 303, 596 Anderson Avenue

City, State, Zip: Cliffside Park NI 07010
Phone: (ext.) 201-943-4449 Fax: 201-943-5099
E-mail: bill@katchencpa.com

Chief Executive Officer:

Chris Marra

Phone: (ext.)

201-867-2957 | Fax:

201-867-9113

E-mail; Christopher{@secaucusha.org
Chief Financial Officer: William Katchen, CPA
Phone; (ext.) 201-943-4449 ] Fax: t 201-943-5099

E-mail: billakatchencpa.com

Name of Auditor: Anthony Polcari, CPA

Name of Firm: Polcari and Company

Address: 2035 Hamburg Turnpike, Unit H

City, State, Zip: Wayne NI (7470
Phone: (ext.) 973-831-6969 | Fax: 973-831-6972
E-mail: polcarico@optoniine.net
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HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Secaucus Housing Authority

FISCAL YEAR: FROM: TO:

Answer all questions below completely and attach additional information as required.

1)
2)

3}
4)
5)

6}

7

8

9

10)

11)

12)

Provide the number of individuals employed in calendar year 2014 as reported on the Authority’s Form W.3,
Transmittal of Wage and Tax Statements: 13

Provide the amount of total salaries and wages for calendar year 2014 as reported on the Authority’s Form W-3,
Transmittal of Wage and 'T'ax Statements: $622,743

Provide the number of regular voting members of the governing body: __ 7

Provide the number of alternate voting members of the governing bedy: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page
N-4 during the current fiscal year? _ NO I “ves,” attach a description of the refationship including the
names of the individuals involved and their positions at the Authority.

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because
of their relationship with the Authority file the form as required? _ YES  If “no,” provide a list of those
individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for their

Jfatlure fo file.
Does the Authority have any amounts receivable from current or former commissioners, officers, key
employees or highest compensated employees? __NO If “ves,” aitach a list of those individuals, their

position, the amount receivable, and a description of the amount due fo the Authority.

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee?  No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? _ No

If the answer to any of the above is “yes,” aitach a description of the transaction including the name of the

commissioner, officer, key employee, or highest compensated employee (or family member thereof} of the

Authority; the name of the entity and relationship to the individual or family member; the amount paid; and

whether the transaction was subject to a compelitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal benefit

contract? A personal benefit contract is generally any life insurance, annuity, or endowment coniract that

benefits, dircctly or indirectly, the transferor, a member of the transferor’s family, or any other person

designated by the transferor. NO If “ves,” attach a description of the arrangement, the premiums paid,

and indicate the beneficiary of the contract.

Explain the Authority’s process for determining compensation for all persons listed on Page N-4. Include

whether the Authority’s process includes any of the following: 1) review and approval by the commissioners or

a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized

entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5)

written employmen( contract. Atfach narrative. Review by Commissioners, collective bargaining agreement and

HUD required comparability study.

Did the Authority pay for meals or catering during the current fiscal year? _ NO__ If “yes,” attach a

detailed list of all meals and/or catering invoices for the current fiscal year and provide an explanation for each

expenditure listed.

Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? __Yes If

“ves,” attach a detailed list of all travel expenses for the current fiscal year and provide an explanation for

each expenditure listed.

Page N-3 (1 of 2)



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)

Secaucus Housing Authority
(Name)

FISCAL
YEAR: FROM:4/1/2016 TO:3/31/2017
13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other employee of
the Authority:
a, First class or charter travel  No
b, Travel for companions No
¢. ‘Tax indemnification and gross-up payments _ No
d. Discretionary spending account ~ No
e. Housing allowance or residence for personal use  No
f.  Payments for business use of personal residence  No
g.  Vchicle/auto allowance or vehicle for personal use _No
h.  Health or social club dues or initiation fees No
i.  Personal services (i.e.: maid, chauffeur, chet) No

If the answer o any of the above is "yes,” aftach a description of the transaction including the name and
position of the individual and the amount expended,

i4) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred by
employees and/or commissioners during the course of Authority business and does that policy require
substantiation of expenses through receipts or invoices prior to reimbursement? _ Yes I “no,” atiach
an explanation of the Autherity’s process for reimbursing employees and commissioners for expenses.

15) Did the Authority make any payments to cwrrent or former commissioners or employees for severance or

termination? No If “yes,” attach explanation including amount paid,
i6) Did the Authority make any payments to current or foriner commissioners or employees that were contingent
upon the performance of the Authority or that were considered discretionary bonuses? _ No If “ves,”

attach explanation including amount paid,

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances outstanding by
submitting its audited annual financial statements, annual operating data, and notice of material events to the
Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace Access (EMMA) as required?
__ NA If "no,” attach a description of the Authority’s plan to ensure compliance with its Continuing
Disclosure Agreements in the future.

18) Did the Authority receive any notices from the Department of Housing and Urban Development or any other
entity regarding maintenance or repairs required to the Authority’s facilities to bring them into compliance with
current regulations and standards that it has not yet taken action to remediate?  No If “yes,” attach
explanation as to why the Authority has not yet undertaken the required maintenance or repairs and describe
the Authority’s plan to address the conditions identified.

19} Did the Authority receive any notices of fines or assessments from the Department of Housing and Urban
Development or any other entity due fo noncompliance with current regulations 7 _ No if “ves,”
attach a description of the event or condition that resulted in the fine or assessment and indicate the amount of
the fine or assessment.

20) Has the Authority been deemed “troubled” by the Department of Housing and Urban Developmeni?
_ No If “ves,” attach an explanation of the reason the Authority was deemed “troubled” and describe
the Authority’s plan to address the conditions identified.

Page N-3 (2 0f 2)
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPL.OYEES AND INDEPENDENT CONTRACTORS

Secaucus Housing Authority
(Name)

FISCAL

YEAR: FROM:4/1/2016 TO:3/31/2017

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissionets and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3} List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reporlable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed o manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the authority and all other public entities in
excess of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power fo control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required fo be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
year ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2016, the calendar year 2014 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2015, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of
budget year is May 1, 2016, with 2015 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location,

Page N-4 (1 of 2)
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2016 HOUSING AUTHORITY BUDGET

Financial Schedules Section
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For the Perlod

OPERATING REVENUES
Rental Fees
Homebuyers' Manthly Payments
Dwelling Rental
Excess Utilities
Non-Dwelling Rental
HLID Operating Subsidy
New Construction - Acc Section 8
voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues {List}
CFP prorafion
Mumt. Fees, late charges, Comm.
PortIn Fees
Other Revenue 4
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitiements {List}
Grant #1
Grant #2
Grant #3
Grant #4
Total Grants & Entitlements
Local Subsidies & Donations {List)
Local Subsidy #1
Local Subsidy #2
{ocal Subsidy #3
Local Subsidy #4
Total Local Subsidies & Donations
Interest on Investments & Deposits
investments
Security Deposits
Penalties
Other fnvestments
Fotal Intarest
Other Non-Operating Revenues (List}
QOther Non-Cperating #1
Other Non-Operating #2
Other Non-Operating #3
Other Non-Operating #4
Other Non-Operating Revenues
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2016 Revenue Schedule

Secaucuss Housing Authority

April 1, 2016

to March 31, 2017

Proposed Budget

Adopted Budget

S Increase
{Decrease)

Proposed vs.

Adopted

% Increase
{Decrease}
Proposed vs.
Adepted

Public Housing

Management  Section 8

Housing

Voucher Other Programs

Total All
Operations

Total All
Operations

All Operations All Operations

1,253,740
15,420

549,284

2,345,000

s -
1,253,740
15,420

549,284

2,345,000

S .
1,225,790
15,600

514,225

2,215,000

27,950
{180}

35,058

130,000

1,818,444 -

85,800

2,345,000 -

13,000

1,500

4,163,444

13,000
85,800
1,500

3,970,615

13,000
85,800
1,500

192,823

85,800 -

1,500 13,000

100,300

106,360

1,904,244 -

2,346,500 13,000

4,263,744

4,070,915

192,829

2,480

1,000

2,480 -

2,480 -

1,000 -

3,480

3,480

§ 1906724 3 -

$ 2,347,500 5 13,080

$ 4,267,224

S 4,074,395

$

192,829

#DIV/0!
2.3%
-1.2%
#DIV/0!
6.8%
#DIV/OL
5.9%
4.9%

0.0%
0.0%
0.0%
HDIV/O
0.0%
A7%

HDIV/OL
#DIV/0!
HEIV /O
#DIV/OI
#DIV/0)

#DIV/OE
#DIV/OI
HDIV/O
HDIV/OI
#DIV/OI

0.0%
HDW/O!
#oivjor
HDIV/O

0.0%

HDIV/OE
HDIV/O!
#pivjot
HDIV/O
HDIV/OE
0.0%
4.7%



OPERATING REVENUES
Rental Fees
Homebuyers' Monthly Payments
Dwelling Rental
Excess Utilities
Non-Dweliing Rental
HUD Operating Subsidy
New Construction - Acc Section 8
Voucher - Acc Housing Voucher
Total Rental Fees
Other Operating Revenues {List)
CFP Prorations
Mgmt. Fees, late charges, vending
Port In Fees
Other Revenue 4
Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Grants & Entitlements {List)
Grant #1
Grant #2
Grant #3
Grant #4
Total Grants & Entitlements
Local Subsidies & Donations {List}
Local Subsidy #1
Local Subsidy #2
Local Subsidy 43
Local Subsidy #4
Totail Local Subsidies & Donations
Interest on Investments & Deposits
Investments
Security Deposits
Penalties
Cther Investments
Total Interest
Other Non-Operating Revenues (List)
a
Other Non-Operating #2
Other Non-Operating #3
Cther Non-Operating #4
Other Non-Operating Revenues
Total Non-Operating Revenues
TOTAL ANTICIPATED REVENUES

2015 Adopted Revenue Schedule

Secaucus Housing Authority

Adopted Budget

Public Housing Housing Total All
Management  Section 8 Voucher Other Programs  Operations
$ -
1,225,790 1,225,790
15,600 15,600
514,225 514,225
2,215,000 2,215,000
1,755,615 - 2,215,000 - 3,970,615
13,000 13,000
85,800 85,800
1,500 1,500
85,800 - 1,500 13,000 100,300
1,841,415 - 2,216,500 13,000 4,070,915
2,480 1,000 3,480
2,480 - 1,060 - 3,480
2,480 - 1,000 - 3,480
$ 1,843,895 § - $2,217,500 § 13,000 $ 4,074,395

F-3



2016 Appropriations Schedule

Secaucus Housing Authority

For the Period April 1, 2016 to March 31, 20i7
8§ Increase % Increase
{Decrease} {Decrease}
Proposed vs.  Proposed vs.
Proposed Budget Adopted Budget Adopted Adopted
Public Housing Housing Total All Totat All
" Management Section 8 Voucher QOther Programs Operations QOperations All Operations Alf Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages $ 193,920 s 95,350 $ 289,270 s 284,700 $ 4,570 1.6%
Fringe Benefits 136,720 56,780 193,500 177,330 15,170 9.1%
tegal 20,800 5,200 26,000 26,000 - 0.0%
Staff Training 6,400 1,600 8,000 8,000 - 0.0%
Travel 24,800 6,200 31,000 31,000 - 0.0%
Accounting Fees 24,500 5,500 30,000 30,000 - 0.0%
Auditing Fees 6,250 6,250 12,500 12,500 -
Miscellaneous Administration® 102,200 21,800 124,000 124,000 . 0.0%
Total Administration 515,590 198,680 - 714,270 693,530 20,740 3.0%
Cost of Providing Services
Salary & Wages - Tenant Services 36,710 13,000 49,710 48,690 1,020 2.1%
Salary & Wages - Maintenance & Operation 244,920 9,000 253,920 257,790 {3,870} -1.5%
Salary & Wages - Pratective Services - - - HoW/ol
Salary & Wages - Utility Labor 40,730 40,730 39,870 860 2.2%
Fringe Benefits 199,900 199,900 195,040 4,860 2.5%
Tenant Services 15,000 15,000 15,000 - 0.0%
Utilities 437,940 437,940 397,580 40,360 16.2%
Malntenance & Operation 310,000 310,000 295,000 15,000 5.1%
Protective Services B - - How/ol
insurance 73,000 3,000 76,000 76,600 - 0.0%
Payment in Lieu of Taxes {PILOT} 79,050 79,050 80,390 {1,340} -1.7%
Terminal Leave Payments - - - HOIV/O!
Collection Losses 1,000 1,000 1,000 - 0.0%
Other General Expense - - - #owv/ol
Rents 2,160,000 2,160,000 2,040,000 120,000 5.9%
Extraordinary Maintenance - - - H#DIV/O)
Replacement of Non-Expendible Equipmeat - 110,600 {110,000) ~100.0%
Property Betterment/Additions - - - HDWV/O!
Miscellaneous COPS* - - - sHY ]}
Total Cost of Providing Services 13,000 3,623,250 3,556,360 66,890 1.9%
Net Principal Payments on Debt Service in Lieu of B
Bepreciation - g __ ; e - - - HDIV/0!
Total Operating Appropriations 1,953,840 2,370,680 13,060 4,337,520 4,249,890 87,630 2.1%
NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt - - - HDIV/O!
Operations & Malntenance Reserve - - - HDW/OI
Renewal & Replacement Reserve - - - #owv/o!
Municipality/County Apprepriation - - - #DIV/0!
Other Reserves - - - #DIV/OI
Total Non-Operating Appropriations - - - - - - #DW/O!
TOTAL APPROPRIATIONS 1,953,840 2,370,680 13,000 4,337,520 4,249,890 872,630 2.1%
ACCUMULAYED DEFICIT - - - HDIV/O!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 1,953,840 2,370,680 13,000 4,337,520 4,249,890 87,630 2.1%
UNRESTRICTED NET POSITION UTILIZED
Municlpality/County Appropriation - - - - - - #piv/ol
Other 47,116 23,180 70,296 175,495 {105,199) -59.9%
Total Unrestricted Net Position Utilized 47,116 23,180 - 70,296 175,495 {105,199) -59.9%
TOTAL NET APPROPRIATIONS S 1,906,724 $ $ 2,347,500 & 13,000 % 4,267,224 $ 4,074,395 $ 192,829 4.7%

* Miscellaneous line items may not exceed 5% of totat operating appropriations shown below. If amount in miscelfaneous Is greater than the amount shown

below, then the line item must be itemized above.
5% of Total Qperating Appropriations $

97,692.00 $

$11853400 $

-4

650.00 $216,876.00



2015 Adopted Appropriations Schedule

Secaucus Housing Authority

Adopted Budget
Public Housing Housing Total Al§
Management Section 8 Voucher Other Programs Operations
OPERATING APPROPRIATIONS
Administration
Salary & Wages S 188,150 3 96,550 S 284,700
Fringe Benefits 130,030 47,300 177,330
Legal 20,800 5,200 26,000
Staff Training 6,400 1,600 8,000
Travel 24,300 6,200 31,000
Accounting Fees 24,500 5,500 36,000
Auditing Fees 6,250 6,250 12,500
Miscellaneous Administration® 102,200 21,800 124,000
Total Administration 503,130 - 190,400 - 693,530
Cost of Providing Services
Salary & Wages - Tenant Services 35,690 13,000 48,690
Salary & Wages - Maintenance & Operation 248,790 9,000 - 257,790
Salary & Wages - Protective Services -
Salary & Wages - Utility Labor 39,870 39,870
Fringe Benefits 195,040 195,040
Tenant Services 15,000 15,000
Utilities 397,580 397,580
Maintenance & Operation 295,000 295,000
Protective Services -
Insurance 73,000 3,000 76,000
Payment in Lieu of Taxes (PILOT) 80,390 80,390
Terminal Leave Payments -
Collection Losses 1,000 1,000
Other General Expense -
Rents 2,040,000 2,040,000
Extraordinary Maintenance -
Replacement of Non-Expendible Equipment 110,000 110,000
Property Betterment/Additions -
Miscellaneous COPS* -
Total Cost of Providing Services - 2,052,000 3,556,360

1,491,360
Net Principal Payments on Debt Service in Lieu i
of Depreciation
Total Operating Appropriations

1,994,490

13,000

- 2,242,400 4,249,830

NON-OPERATING APPROPRIATIONS
Net Interest Payments on Debt
QOperations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Other Reserves

Total Non-Operating Appropriations -

TOTAL APPROPRIATIONS 1,994,490
ACCUMULATED DEFICIT

- 2,242,400 13,000 4,249,890

TOTAL APPROPRIATIONS & ACCUMULATED

DEFICIT 1,994,490

- 2,242,400 13,000 4,245,890

UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation -
Other 150,595

24,300 175,495

Total Unrestricted Net Position Utilized 150,595

- 24,900 -~ 175,495

TOTAL NET APPROPRIATIONS 5

1,843,895 3

- $ 2,217,500 § 13,000 $ 4,074,395

* Miscellaneous Hine items may not exceed 5% of total operating appropriations shown helow. If amount In miscellaneous is greater
than the amount shown below, then the line item must be itemized above.

5% of Total Operating Appropriations S

99,724.50 $

- $112,120.00 $ 650.00 $212,494.50
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2016 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Secaucus Housing Authority
(Name)

FISCAL
VEAR: FROM:4/1/2016 T0:3/31/2017

[ X ] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/Program apptoved, pursuant to N.J.A.C. 5:31-2.2, along with the
Annual Budget, by the governing body of the Secaucus Housing Authority, on the 28 day
of January, 2016.

OR

| It is hereby certified that the governing body of the Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C.
5:.31-22 for the following reason(s).

Officer’s Signature: ( ;gxéwy{-@ ;5@ }‘“‘“‘/((%M g

Name: Chris Marra )

Title: Executive Director

Address: 700 County Avenue, Secaucus, NJ 07094

Phone Number: 201-867-2957 Fax Number: | 201-867-9113
E-mail address Christopher@@secaucusha.org

Page CB-1



2016 CAPITAL BUDGET/PROGRAM MESSAGE

Secaucus Housing Authority
(Name)

FISCAL

YEAR: FROM:4/1/2016 TO:3/31/2017

This section is included in the Capital Budget pursuant to N.J.A.C. 5:31-2. It does not in itself confer
any authorization to raise or expend funds. Rather, it is a document used as part of the Housing
Authority's planning and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhere, by a separate financing agreement, security
agreement, by resolution appropriating funds from the Renewal and Replacement Reserve, or other
lawful means.

1. Has the Capital Budget/Program been prepared in consultation with or reviewed by, the local and
county planning board(s), governing body(ies), or other affected governmental entity(ies) of the
jurisdiction(s) served by the Housing Authority?

No

2. Has each capital project/project financing been developed from a specific plan or report and have the
full life cycle costs of each been calculated?
No

3, Has the Housing Authority prepated a long-term (10-20 years) infrastructure needs assessment?
Yes

4. Are any of the capital projects/project financings being undertaken in a community that has a State
Plan designated center? If so, please describe the relationship of same to the center's goals and
objectives.

No

5. Describe the impact on the schedule of rents and/or user charges if the proposed capital projects are
undertaken. Indicate the impact on current and future year's schedules.
No impact on rents, set by HUD formula.

6. Have the projects been reviewed and approved by HUD?
Yes

Add additional sheets if necessary.

Page CB-2
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Demonstration of a Successful Conversion to Asset Management (Stop-Loss) Submission Kit

Board Resolution Approving the AMP Budgets
PHA Board Resolution OMB No. 2577-0626 Approving
Approving Operating Budget (exp, 10/31/2009)

U).8. Department of HousIng and Urban Development
Office of Public and Indian Housing
Real Estate Assessment Center (PIH-REAC)

Pravious editions are obsolete form HUD-52574 (08/2005) Public reporting burden for this collection of Information is esBrmated to average 10 minutes per
response, including the tme for reviewing Instructions, searching existing data sources, gathering and malntaining the data needed, and complating and reviewing the
collection of information. This agency may not collect this information, and you are not required to cormplete this form, unless it displays a currently valid OMB control
number. This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The Informalion is the operating budget for the low-income public housing
program and provides a surimary of the proposedibudgeted recefpts and expenditures, approvat of budgeled raceipls and expenditures, and justification of certain
specified amounls. HUD reviews the information to datermine if the operating plan adopled by the public housing agency (PHA) and the amounts are reasenable, and
that the PHA is in compliance with procedures prescribed by HUD. Responses are required to oblain benefits. This information does not lend Eself 1o confidentiality.

PHA Name: Secaucus Housing Authority PHA Code: NJ083

PHA Fiscal Year Beginning: 4/1/2016 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, 1 make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of (check one or more as applicable):

DATE

7] Operating Budgets (for COCC and all Projects) approved by Board
resolution on:

O Operating Budget submitted to HUD, if applicable, on:

O Operating Budget revision approved by Board resolution on:

O Operating Budget revision submitted to HUD, if applicable, on:

1/28/2016

1 certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developnents;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(e) and (£); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325.
I hereby certify that all the information stated within, as well as any information provided in the
accompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may tesult in criminal and/or civil
penaliies, (18 U.S.C. 1001, 1010, 1612.31, U.S.C. 3729 and 3802)

Print Board Chaimman’s Name: Signature; Dat
i ate:

Previous editions are obsalete form HUD-52574 {(08/2005)
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Operating Budget

See page four for Instructlons and the Public reporting burden statement

OMB Appraval No. 2677-0026 (exp. B/30/2001}

& Type of Submission b. Fiscal Year Ending

[ X] Originai

[ }Revision No.: MARCH 31, 2017

e. Name of Public Housing Agencyfndian Housing Authotity (PHARHA)
SECAUGUS HOUSING AUTHORITY

X I PHAMHA-Owned Rental Housing
] IHA Cwned Mutual Help Homeownership
] PHA/IHA Leased Reatal Housing

I:l PHARHA Owned Turnkey IIf Homeownership

{. Address {city, Slale, Zip code)

700 County Avenue, Secaucus, Naw Jersey 07094

[ | PHA/HA Leased Homeownership

g. ACC Number h. PASALOCCS Project No.
NY-1001 NJOB3-001/005
j. No. of Dweling Unils k. No. of Unit Months. m No. of Projects .
Avallable :
275 3,300 3 SR
Requested Budget Estimates
PHA/IHA Estimates HUD Modifications
Line | Acct, Amount Amount
No. No. Description PUM (To Nearest $10) PUM {To Nearest $10)
U] (&) £5) 8 @

Homebuyers Monthly Payments for:

010 | 7710 1 Operating Expenses

020 | 7712 | Earned Heme Payments Account

030 ] 7714 | Nonroutine Maintenance Reserves

040 Total Break-Even Amount {(sum of lines 010, 020, and 030}

050 7716 | Excess {or Deficit} in Break-Even Amount

080 | 7790 | Homebuyers Monthly Payments {Contra)
Operating Receipls

070} 3110 Dwelling Rentals $379.092 51,253,740

080 ] 3120 Excess Utilities $4.67 515420

0g0 | 3190 Nondwelling Rentals $0.00 50

100 Total Rental income (sum of lines 070, 880, and 020) $384.59 $1,269,160

110 3610 Interest on General Fund Investments $0.75 52,480

120 | 36€0 Other Operating Receipis $26.00 $85.800

130 Total Operating fncome {sum of lines 100, 110, and 120} $411.34 51,357,440
Operating Expendifures - Administration:

140 | 4110 | Administrative Salaries $58.76 $193,920

1501 4130 1 Legat Expense 56.30 $20,800

160 | 4140 | Staff Training $1.94 56,400

1761 4150 { Trave! $7.52 524,800

180 ] 4170 { Accounting Fees 57.42 $24,500

186§ 4171 | Awuditing Fees $1.89 $6.250

2001 4190 | Other Administrative Expenses $30.97 5102,200

240 | Total | Administrative Expanse (sum of line 140 thra 200} 5114.80 $5378,870
Tenant Services:

220 ] 4210 | Salaries $11.12 $36,710

2301 4220 | Recreation, Publications and Other Services $1.52 55,000

240 | 4230 | Contract Costs, Training and Other $3.03 $10,000

2501 Total [Tenant Services Expense {sum of lines 220, 230, 240) %$15.67 351,710
Utilities:

2601 4310 | Water $10.44 $50,690

270 | 4320 | Electicity $90.14 $305,130

280 ) 4330 | Gas $22.59 $58,330

290 4340 | Fusel $10,27 $0

300] 4350 | Labor $12.34 40,730

310 4390 | Other uiililiss expense 57.24 $23,800

320 | Total | Ulilities Expense {sum of line 260 thru line 310} 5153.12 5478,670

facsimile form HUD-52664 (3/95)

Pravious editions are obsolete

ref, Handbook 7475.1



Name of PHA /IHA

SECAUCUS HOUSING AUTHORITY

FMARGH 31, 2017

Requested Budget Estimates
PHAJIHA Estimates HUD Modifications
Line] Acct. Amount Amount
No. { No. Description PUM [ (To Nearest $i0Y PUM | {To Nearest $10)
a 4 (5) (6) (7}

Grdinary Mainfenance and Opeoration:
330} 44101 Labor §74.22 $244,820
340/ 4420 | Materials $25.76 $856,000
350} 4430 { Contract Costs $68.18 $225,000
360 Total Ordinary Maintenance & Operation Expense (lines 330 to 350) 3168.16 $564,920
Protective Services:
370§ 3110] Labor $0.00 $0
3801 31201 Materials $0.00 &0
3901 3180 | Contract Cosls §0.00 S0
400 Total] Protective Service Expense (sum of lines 370 to 380) 50.00 $0
General Expense:
410} 45610 { Insurance $22.12 373,000
4201 4520 | Payments in Lieu of Taxes $23.95 $79,050
430 45301 Terminal Leave Paymenis 50.00 50
440} 4540 | Employee Benefit Contrbutions $102.014 $336,620
4501 4570 | Cofiection Losses $0.30 $1.000
460} 4580 { Other General Expense $0.00 80
470} Total | General Expense (sum of lines 410 fo 460} 5146.38 $489,670
480} Total| Routine Expense {sum of Jines 210,250,320,360,400, and 470} $600,13 $1,853,840
Rent for Leased Dwellings:
490] 4710 § Rents 1o Owners of Leased Dwellings
500} Total| Operating Expense {sum of tines 480 and 490)
Nonroutine Expenditures:
510] 4610 | Exiraordinary Maintenance $0.60 $0
520] 7520 | Replacement of Nopexpendable Equipment 50,00 30
530] 7540 | Property Betlarments and Additions $0.0¢ $0
540{ Total | Nonroutine Expenditures {sum of lines 510, 520, and 530) 50.00 30
560] Total} Operaling Expenditures (sum of lines 500 and 540} $600.13 51,953,840
Prior Year Adjustments:
560] 6010 ' Prior Year Adjusiments Affecting Residual Receipis $0.00 30
Other Expenditures:
570 Deficiency in Residugl Receipts at End of Precediag Fiscal Year
580[ Total| Operating Expenditures, including prior year adjustments and

other expenditures (fine 550 plus or minus line 560 plus 570) £600.13 51,253,840
59G Residual Receipts {or Deficlt) before HUD Conlsibutions and

provision for operating reserve {line 130 minus line 580) ($188.79) {$596,400}
HUD Contributions:
B00| 8010} Basic Annual Contribution Earned - Leased Projects:Current Yr
610} 8011 | Prior Year Adjusiments - {Debit) Credit
6201 Total| Basic Annual Contribution {fine 800 plus or minus tine 6§16}
630} 8020 | Coniributions Earned - Op.Sub:-Cur.Yr. {before year-end adf) $166.15 £653,910
640 Mandatory PES Adjusiments (net): ($31.70) {3104,628)
B850 Other {specify): $0
660 Other {specify):
670 Tolal Year-end Adjustments/Other (plus or minus 649-660) (531.70) (5104,625)
G80{ 8020 | Tolal Operaling Subsidy-current vear {630 plus or minus 670) $166.45 $549,264
680] Total| HUD Contributions {sum of lines 820 and 680} £166.45 $549,284
700 Residual Receipts (or Defic) (sum of line 590 plus line 690}

Enter here and on line 810 {$22.34) {347,116)

Previcus editions are obsolate

fatsimile form

HUD-52564 {3/95)
ref. Handbook 7475.1




Name of PHA / [HA Fiscal Year Ending

SECAUCUS HOUSING AUTHORITY

MARCH 31, 2017

Operating Reserve PHA/IHA Estimates HUD Modifications
Part | - Maximum Operating Reserve - End of Current Budget Year
740 | 2821 PHA / IHA-Leased Housing - Section 23 or 10{c)
§0% of Line 480, column 5, form HUD-52564 $876,520
Part |l - Provision for and Estimated or Actual Operating Reserve at FY End
780 Operating Reserve at End of Previous Fiscal Year - Actual for FYE {date}: MARCH 31, 2015 $1,069,985
799 Provision for Operating Reserve - Cuerent Budgst Year {check ona)
Estimaled for FYE MARCH 31, 2016 (5150,595)
D Actual for FYE MARCGH 31, 2016
800 Operating Reserve at End of Current Budget Year {check one)
Estimated for FYE MARCH 31, 2016 $919,390
|:| Actual for FYE MARGH 31, 2016
810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE MARCH 31, 2017
Enter Amount from Line 700 (347,118)
820 Operating Reserve al End of Requested Budget Year Estimated for FYE MARCH 31, 2017
{Sum of lines 800 and 810} 872,274
830 Cash Reserve Requirement: % % of line 480 S0
Comments
PHA / IHA Approval
Name
Titte
Signature Dats
Field Office Approval
Name
Title
Signature Date
facsimile form HUD-52564 (3/95)

Previous editions are obsolete Page3of 4

ref. Handbook 7475.1



Operati ng Budget U. S. Department of Housing

Summary of Budget Data and Urban Development
and Justifications Office of Public and Indian Housing
CMB oral No. 25770026 (exp. £230/2001)

Public reporiing burdea for this collection of infarmation is estimated to average 45 minules per response, including the time for reviewing instructions, searching
sources, gathesdng and maintaining ihe data needed, and completing and reviewing ihe collection of information. This agency may not conduct

of spenscr, and a person is not required to respond fo, a coffection of information unless that collection displays a valid OMB conirol number,

This information is required by Section 6€(4} of the Housing Act of 1937. The information is the aperating budget for the low-income housing program

and provides a sumniary of proposedibudgeled receipts and expenditures, approval of budgeted receipts and expendituses, and justification of certain specified
amounts. HUD reviews the information to delermine if the operaling pian adopted by the PHA and the amounts are reasonable and that the PHATs in compliance

with procedures prescrbed by HUD. Respenses are required to obtain benefils. The information does not lend itself to confidentialily.
Name of Local Housing Authority Locality Fiscat Year Ending:
SECAUCUS HOUSING AUTHORITY SECAUCUS, HEW JERSEY MARCH 31, 2017

Operating Receipts

Dwelling Rental:  Explain basls for estimate. For HUD-alded low-rent housing, other than Section 23 Leased housing, state amount of lalest available lotal HA monihly rent roll, the number
the nummber of dwelling units avaitable for oocupancy and the number accepled for the same month end. Cite HA policy revisions and econemic and other faclors which may result in a greater
or lesser average monlhly renl roli during the Requested Budget Year, For Seclion 23 Leased housing, slale the number of unils under lease, the PUM lease price, and whether or not the cost

of utifities Is incfuded. 1 notincluded, explain method for payment al utility costs by HA and/or lenant.

Monthly Rent Roli as of: F141 2046 equats 105,633 divided by 276 occupled units = $383.76 Avg. Monthly Dwell-
““““““““““““ ing Rental {AMDR)

times 1.00 Change Factor, X  $8% Occupancy Rate, equals $ 378.9 times 3,380 Unit Months Available

equals $1,263,738

NOQTE: #UD eliminates the Change Factor from linie fo time. We currenlly
defauli this to 1.03, perinstructions for FY2001, but check with your Field Office each year,

Excess Utllitles:  {NOT for Seclicn 23 Leased housing.) Chack appropsiate spaces in item 1, and explain "Olher”. Underitem 2, explain basis for deterrrining excess uliity consumption. For
example: Gas; Individual check melers at OH-100-1, proration of excess over allowances at OH-100-2, efe. Cite effective date of present utiity allowances. Expfain anlicipated changes in
afiowances or olher factors which will cause a significant change in the folat amount of excess ulility chargss during the Requested Budget Year.

1. Ub'ity Servicas Surcharged: Gas | } Electricity [ 1 Other | | (Specily}
2. Comments:
Excess Utility income estimated in the amount of: $15,428

Nendwelling Rent: (NOT for Section 23 Leased housing.) Complele ltern 1, specifylng each space rented, to whom, and the rental terms. For example, Community Buflding Space - Nursery
School - $50 per month, ete. Cite changes anticipated during the Requested Budget Year affecting estimated Non-tweliing Renlal income.

1. Space Renled To Whom Rental Terms
2. Comments
Nondwelling Rent estimated in the amount of: $0

facsimRe form HUD-52573 (3/95)

Previous editions are obsolete Page 1014 ref. Handbook 7475.1



Interest on General Fund Investments: State the amount of present General Fund investment and the percentage of the General Fund
it represents. Explain circumstances such as increased or decreased operaling reserves, dweliing rent, operating expenditures, eic., which will

affect estimated average monlhly totat investments in the Requested Budget Year. Explain basis for distribution of interest income between

housing programs.

Estimated Cash Avail. for Investment of $990,000 times Estimated Average T-Bill Rate of 0.25%

3,300 Unit Months
Available

equals $2,475 whichis $0.75 PUM times

equals $2,480

Other Comments on Estimates of Oper. Receipts:  Give comments on all other significant sources of income which will present a clear
understanding of the HA's prospective Operating Receipts situation during the Requesied Budgel Year. For Section 23 Leased housing explain
basis for estimate of ulility charges to tenants.

Grosg Amt. Net Amt,

Sales and Services to Residents of: $0 minus pass-throughs of: $0 equals $0
VARIOUS $0 minus pass-throughs of: $¢ equals $0
Laundry & Vending in the amount of: $35,000 N/A, as long as Notlce PIH 96-24 in sffect equals $36,000
Late Charges in the amount of: $10,000 WA, as long as Notice P 96-24 in effect equals $10,000
PATRIOT COMMONS MGMT, $40,800 (CARRIED OVER) aquals $40,600
CAPITAL OPERATIONS $0 0
$85,800 $85,800

PUM equals $26.00

Operating Expenditures

Summary of Staffing and Salary Data
Complete the summary below on the basis of information showa on form HUD-52568, Schedule of Al Positions and Salaries, as follows:

Cotumn {1} Enter the total number of positions designated with the corresponding account line symbol as shawn in Column {1}, form HUD-52566.
Column (2) Enter the number of equivalent full-time positions allocable to HUD-aided housing in management. For example: A HA has three "A-NT"
positions allocable to mgmt. at the rate of 80%, 70%, and 50% respectively. Thus, the equivalent full-ime positions is two. {(8/10 + 7/10 + 510).
Column {3) Enter the portion of total salary expense shown in Column (5} or (6}, form HUD-525686, allocable to HUD-aided housing in management,
other than Section 23 Leased housing.

Calumn (4) Enter the portion of total salary expense shown in Column (5} or (10}, form HUD-525868, aliccable to Section 23 Leased housing in
management.

Column {5} Enter the portion of total satary expense shown in Column (5} or (7}, form HUD-52568, allocabla to Modernization programs {(Compre-

hensive Improvement Assistance Program or Comprehensive Grant Programj.
Column (8) Enter the portion of total salary expense shown in Column {5} or {9), form HUD-525686, allocable to Section 8 programs.

Note: The number of equivalent full-ime positions and the amount of salary expense for alf positions designated "M" on form HUD-52566 must be
equitably distributed to account lines Ordinary Maintenance and Operation--Labor, Extracrdinary Maintenance Work Projects, and

Betterments and Additions Work Projects.

HUD-Aided Management Program
Equivalent Salary Expense
Total Number Full-Time Section 23 Modernization Section 8
of Positions Positions Management | Leased Hsg. Programs Program
(1) 4] {3} )] {583 {6}

Administration--Nontechnical Salaries (1} 7 B.25 $193,220 %0 $95,350
Administration--Technicat Salaries (%)
Q«dinary Maintenance and Cperation--Labor {1} 6 6.00 $244,920
Utilities--Labor (1} $40,730
Other (Specify) (Tenant Services, Legal, efc.) (1) 3 3.00 $67,020 $40,000
Extraordinary Maintenance Work Projects (2)
Betterments and Additions Work Projects (2)

1 Carry forward to the approprate line on HUD-52564, the amount of salary expense shown in Column (3) on the corresponding line above. Cany
forward to the appropriate line on HUD-52564 (Section 23 Leased Housing Budget) the amount of salary expense shown in Column (4) on the
corresponding ling above.

2 The amount of salary expense distributed to Extraordinary Maintenance Work Projects and {o Betterments and Additions Work Projects is to be
included in the cost of each individual project to be pedormed by the HA Staff, as shown on HUD-52567.

facsimile form HUD-52573 (3/95)

Previous edifions are obsolete Page 2 of 4 ref. Handbook 7475.1



Specify all proposed new positions and ali present positions to be abelished in the Requested Budgel Year. Cite prior HUD concurrence in proposed staffing changes of present just-
ification for such changes. Cite prior HUD concurrance in proposed salasy increases for Administration Staff or give justification and perinent comparsbility information. Cite effective date
for current aparoved wage rales {form HUD-52158) and justify alf deviations from these rates.

SEE HUD 52566

Travel, Pu blications, Membership Dues and Fees, Telaph one and Telegraph and Sundry: in addition e "Justficalion for Travel to Conventions and Meelings” shown
on form HUD-52571, give an expfanation of substantial Requested Budget Year estimated increases over the PUM rate of expenditures for thess accounts in the Current
Budget Year. Explaln basis for atlocation of each elements of these expensos. -

Refer to HUD-52571 (Administrative Expenses Olher Than Salaries}

Ulilities: Give an explanation of subslantial Requested Budge! Year eslimated increases over the PUM rate of expenditures for each ulility service in the Current Budget Year.
Daseribe and slale estimated cost of each slement of "Other UtilHios Expense™

Refer to HUD-52722A {Calculation of Allowable Utiiities Expense Level)

Ordirary Maintenance and Operation -~ Materials: Give an explanalion of subsltantial Requested Budget Year estimated PUM increases over the PUM eate of expenditures
for materials in the Current Budgel Year.

Materials Fslimated al: $85,000

Ordinary Maintenance and Operation -- Contract Costs:  List each ordinary maintenance and operalion service contracted for and give the estimated cost for each. Cite and justify
new contract services proposed for the Requested Budgel Year. Explain substantial Requested Budget Year increases over the PUM rate of expendilure for Conlract Services
inthe Current Budgel Year. If LHA has contract for malntenance of elevalor cabs, give conlract cost per cab.

Plumbing and HVAG $20,000 Elgvator Service/Repairs $25,000
Pest Gontrol $10,0686 Carpentry $10,000
Fire Alarm Service 17,600 Locksmith $10,000
Apartrent Painting $12,500 Goensrator $10,000
Other $50,000 I e I Rl
Office Eqpt. Maintenance $15,000 TOTAL CONTRACTS: $225,000
Janitorial Gontract 7,660
Electrical 17,560
Emergency Call System 5,000
Carpet Installation 15,000

facsimite form HUD-52573 (3/95)
Pravious editions are obsolete Page 3 of 4 rof. Handbook 7475.1



Insurance Give an explanation of substantial Requested Budget Year estimated increases in the PUM rate of expenditures for insusance over the Current
Budget Year. Cite changes in coverage, premium rates, elc.

MGMT. VOUCHERS TOTAL
MULTE PERIL $59,000 1,800 60,000
WORKER'S COMPAPOL $14,000 2,000 18,000
$0 ¢ 0

$0

$0

$0
TOTAL INSURANCE: $73,000 3,008 78,000

Employee Benefit Contributions: List all Employee Benefit plans parlicipaled in. Give justification for all pfans to be instituted in the Requested Budgset Year
for which prier HUD concurrence has not been given.

EICA: 7.66% X Total Payroll of $538,280 equals: $41,478 peryear
““““““““ equals $240,000 peryear
Retirement: 4.30% X Total Payroli of $6538,280 equals: $60,060 peryear
Hnemployment: uwifﬂwi;‘;: times 1st $33,000 Iperson$ 538,280 equals $6,383 per year
zzzomEmm mommmssnm
TOTAL BENEFITS: $336,621
Geliection Losses: State the number of tenants accounts recaivable fo be wiitten off and the number and total amount of all accounts receivable

for both present and vacated tenants as of the month in which the estimale was computed.

Estimated at: $1,000 for the Requested Budget Year.

Extraordin ary Maintenance, Rep tacement, and Betterments and Additions: Cite prior HUD approva) or give justification for each nonroutine work
project included in the Requested Budget and for these for future years which make up the estimate on form HUD-52570. Justifying information incorporated on
or altached to form HUD-52567 need not be repeated here.

See MUD 52587 (Schedule of Nonroutine Expenditures)

Contracts: List all contracts, other than those listed on page 3 of this form under Ordinary Maintenance & Operation (OMO). Cite the name of the contractor,
type of contract, cost of contraet, and contract period. Justification must be provided for all confract services proposed for the Requested Budget Year (RBY).
Explain substantial RBY increases over the PUM rate of expenditure for these contracts in the Current Budget Year,

NIA

facsimile form HUD-52573 (3/95)
Previous editions are obsclete Page 4 of 4 ref. Handbook 7475.1



VGLPL HORGRURY 38
(G6/EY BYSTG-ONM U0} SHMSIR)

0 = efieg

{Z0BE'8RLE "D/ LE 12004 *0L0L "LOOL D' B1) "SOMCUBE 1D JO/PUE [RUILLILS UL JINS0) ATWI LIOIIIAUGT "SIUDWIAIEIS PLT SUEID D31} aIN0as0ud fim anK

sBuIEAY

2 {51t e] ucgmcm_won_ LOJOROMT PARRDONT “BIEINDOR PUR 604 5] 'WHIMEIEY WOWINBSWOINE DU U pomacsd UORBULOL] AR ST {04 SB 'UINNOY ROIBIS LOLRULION IR |I' ‘0BRaaouy A JO 1504 6y 9L
SN HIHSH
25 %E0E OI30X3 HOIHM SNOILISOd 20 ALSRIYA
¥ N ONIAEES S 3TACTCWR ALHOHLNY SNISNOH ON
QEL'07S CCA'0P8 BVOSYT ALUTULN VLY
£
iz
oSL'0vs Qsz'ovE F:45 TLOVS []%:353% SNOILYIOTIV SNOEVA
HOFVTALNLLN
0% BG0'C1S 91r'9es LL5rS OLL'EYS SITANSS ANYNSLTFLOL
by
o 03 03 Zh 0% 08 i
(i3 65 zL o8
0% 6 e} o$ 0$ ¢4
ONINNYS Y
CoEELS 0LL'9e8 OLLGYE  [Zh DLLGYS 069'gvS SIDAYTS LNUNIL (i
SADAYIS LNYNIL
53 o5 05563 [ 0% 0T5'CELS | 04T'eEEs 05 58TS NOLLYHLSINIANQY TFL0L
0% [ 0% FA 0% {8
08 08 o zt | 0% o (g
o8 0% o8 3 0% 29 {z
NEFUD Y
09L'LE QG0°LS i38:3:4] Z1 A igc JLees HO3L 4118
LHOIBEMIEM L
oreris BOo'ers ovELss ZL oveiiss 081'9¢% LSIeALINTID (Y
NiZd 2
CEZ9LS of eog'ers 0£3'85% FA 2 802'85% Q09°86% LNVASISSY SALLVRLSININGY {2
QLNIWIZSYN
050'5eS o0L'ses | oBLpzE (2L | osos8 081048 HOLITMA BALNDENE ALNLHG {2
YOuvill D
i a o8 0LL'59% Q03268 i coL'ees 050' 168 ACYIVILT DAIIDOXY (3
INCILYULSININGY
€] [ ()] ()] [ &) 5] [ (B3] [£3) &1} [P
LdYD S1/15/50
UOHESSIY & POUIBIY Aapbyan SUBoIS sweibold  (uawdosaa(] [UonBzWSpOw |ueweBeUTy Wnowsy | suyiuop siey {0)ap} Jo 5y uoiaung pue yun feucpeziuebio Ag
IR0 g uonaes ON _Cn_mw sley Gl VORISOd
TialiAEd PooUiisg Aipjes
WGIECId A SOUBES 0 UoREIolY Jea ), jebpng paisenbey Wesald
107 758 MOYYI

pug Jo0A 189514

ASSHIR MAN SNSOYD3S

Aneae

ALRIOHLNY ONISNIOH SNONVIAS

Auouiny Buisnon jo oy

(L0/0£/9 "dx3) 9Z00-LLGT 'ON IBAOXIdY SO

Buisno ueIpY| pue oiqnd 3O S0
juawdoiaaaq uequn pue
Buisnol jo weawedaq s 'n

SOLBIES DUB SUOIUSO4 [V 10 9|Npayos
196png bBunetadQ



1'GAPL HOOGPUBK "jad e T abog
{S6/6} §9SZEANH WUOL S1jwW|s0BE

(Z008'62LE "'SN LS 1ZL0L 'OLOL 'L00L DS N 1) "sonjouad [AID JO/PUB (BUILILD UL 3INSAs ABLI UGHDIAUCD "SHIBLISIEIS PUB SWIBI 6518 snsescud m gnH  Buiules
eeg RS0 PAISUBIEEE JC J0IS0:IT BARNDeKT "GIEINIDT PUE O S} “UIMOIOY JUDLIUSIICDIE DU Ul PORIACIH UORBLLCH) AUC SB [10M SE 'UIBJ0Y POTEIS UORBLUCII BYY HE 'GBROIMOUN AL JC 156 O 01

“FNLL HAH/SH
40 %001 JITONI HOHM SNOLLISCd 40 A1TVA
¥ NEONIAEIS S1 ZRA0CTIWE ALHOHLINY ONISNOB ON

03 45 200°63 OSL0PS e QZEEYES | pee'veZs 088'yEEs 2OTVT IONVYNILNIYA TVLOL
o 0% L o ]
00055 Qo00'svs Q06'rss FA1 ao0'yss fletsi o3 TIVO NO ANV SWILEANG (5

FHOH D
[:3 08pzes | 080'LE$ ¥ | 0B0YES A NRIECLSND (7

DASMITIVARDH "H
005118 095 L¥S sy Zk 08p'85% 09g'ess HINHOM FONVNILNIVIN {2

[oR-E
onL'eLd 0958 oey'aad kA% OCP'ees 420’288 HEMHOM TONUNILNIYI {2

ZOMARNOE T
HLLGLS CTE'0ss | %8R [T | 089'%4s L6a'vLS HOSAUZINS IONYNILNVINDNINEOM 1L

*34VLS IONYNSLNIVIA
[£43) (] |C13] {E} (B3] ) [ 3] [C2) {€) &) {£1) (i)
NGEY T AL AT SIS0
LONEDO!Y 10 POYISK AyasBuo swebesg swwbolg  Wwowdopasg [uonezwepon | wowebeurly [ unowy  [sulol ATy (oyen) 10 5y uoRUng PUE U [RuoeaveBio Ag
Jaune g Looas “Op Aepes Y] BRIL USS0g
[ WUBAE paEiiEs Aeieg
W0J601d AG SGUTIES JO HO[GIGIY. 700 105pNE PASeNEEN JU0sR
20T LE HOWYIN AZBEZN MSN TIAONYI3S ALIBORINY DNISNOH SNONYIES
pUz R 1eas)4 Ayleoot Auoipny BuisnoH jo oweN

(Loroers "dxa) 9200-2/52 "ON [BACxddy GO
BUISNopR UBIPU} PUB 211G JO 9140
jswdelaaaq uequn pue SOUE|ES DUR SUONISOd iV 10 3INpayds
Buisnoy jo Jusunpedad *g 'n bpng Bunelrado



U, 8. Department of Housing
and Urban Development
Office of Public and indian Housing

Operating Budget

Schedule of Administration

Expenses Other Than Salary
OME Appraval Ho. 2577-0026 (exp. 6/30/2001)

Public reporting burden for this collection of information is estimated to average 1 hour per response, Including the time for reviewing inslructions, searching existing data

sources, gathering and maintaining the dala needed, and completing and reviewing the collection of information. This agency may not conduct

of sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

This information is required by Section 684} of the Housing Ack of 1837. The information is the operating budget for the low-income housing program

and provides a summary of proposed/budgeted receipls and expendiires, approval of budgeted receipts and expendiures, and justification of certain speacified

amounts, HUD reviews the information to determine # the operating plan adopted by the PHA and the amounts are reasonable and that the PHA is in compliance

with procedures prescribed by BUD, Responses are required to obtain benefits. This information does net lend itself 1o confidentialty.

Name of Housing Authorily: Loeality: Fiscat Year End:
SECAUCUS HOUSING AUTHORITY SECAUCUS, NEW JERSEY. MARCH 34, 2017
(1} 2} 3 (4} (5) (6}
Desciiption Tolat Management Development Section & Other
1 {Legal Expense {see Special Nete in Instructions) $26,000 $20,800 $0 $6,200 80
2 |Training (list and provide justification) $8,000 $6.400 40 $1,600 36
3 [Travel
Trips to Conventions and Meatings {list and provide just.) $26,000 $20,800 $0 $5,200 $0
4 Other Travel
Qulside Area of Jurisdiction $0 $0 §0 80 50
5 Within Area of Jurisdiction $5,000 $4,000 40 $1,000 $0
6 |Total ¥ravel $31.000 524,800 $0 $6,200 S0
7 JAccounting $30,000 $24,500 $0 $5,500 £0
8 jAuditing $12,500 $6,250 $0 $6.2560 $0
9 {Sundry
Rental of Office Space $0 80 50 $0 30
i0 | Publications $2,000 57,200 $0 $1,800 80
11} Membership Dues and Fees (list orgn. and amount) $20,000 516,000 $0 $4,000 30
12 | Telephone, Fax, Electronic Communications $24,000 $19,200 $0 £4,600 $0
131 Collection Agent Fees and Court Costs $0 $9 $0 S0 $0
14 | Administralive Services Contracts (fist and provide just.) $15,000 $15,000 $0 §0 $0
15 | Forms, Stationary and Office Supplies $28,000 $22,400 50 $5,600 S0
16 | Other Sundry Expense (provide breakdown) £26,000 $22,400 $0 £5,600 $0
17 |Total Sunrdsy $124,000 §102,200 50 $21,800 30
18 | Total Administration Expense Other Than Salaries $231,506 $184,950 £0 846,550 20

PERGENTAGE OF EXPENSES TO BE CHARGED TO MANAGEMENT:

To the best of my knowledgs, all the information stated herein, as well as any information provided in the accompaniment herewith, is true and
accorate.

Warning: HUD will prosecute false claims and statemends. Conviction may result in criminal andfor civil penalties.

{18 U.S.C. 1001, 1010, 1012, 31 U.5.C, 3729, 3802)

Signature of authorized representative and Dale:

facsimite formn HUID-5257 1 (3/35)

Page tof 2
ref. Handbook 7475.1



Line Requested by PHA HUD Modifications

No. Descripiion {Whole Dollars) {(Whole Dollars)
Part D. Add-ons for changes in federal law or regulation and other eligibility

01 [FICA contributions 94,000-60,00=4,000X7.65% $306

02 Unemployment compensation 26,800-25,000=800X10 EMP X1% $80

03 |[Family Self Sufficiency Program

04 |Energy Add-On for loan amortization

05  |Unit reconfiguration

{06 |MNon-dwelling units approved for subsidy

07 |Long-term vacant unils

08 |Phase Down for Demdlilions

a9 Units Eligible for Resident Parlicipation:

COceupted Units {(Part B, Line 02) 275

10 Employee Unils

11 Police Units

12 Total Units Efigible for Residen! participation

(Sum of Part B, Lines 09 thru 11) 275 S

13 {Funding for Resident Participation (Part D, Ling 12 x $25) $6,875

14 {Other approved funding, not listed (Specify in Section 3) &0

15 |Total add-ons {sum of Part D, Lines 01, 02, 03, 04, 05, 06, 07, 08, 13 and 14) $7,261
Part E. Calculation of Operating Subsidy Eligibility Before Year-End Adjustmenis

01 iDeficit or {Income) before adjustments (Total of Part C, Line 04 and Part B, Line 15) $540,013

02 |Actual cost of independent Audii {JA} $6,250

03 [Operating subsidy eliglbility before adjustments (greater of Part E, Line 01 or Line

02} (if less than zero, enter zero (0)) $653,910

Part F. Calcutation of Operating Subsidy Approvable for Subject Fiscal Year (Note: Do not revise after the end of the subject FY)

01 jUtility Adjusiment for Prior years §0

02 [Additional subject fiscal year operating subsidy eligibility {(specify) $0

03 jUnfunded eligibility in prior fiscal years to be obligated in subject fiscal year $0

04 {HUD discretionary adjusiments $0

05 Other {specify) $0

08 |Other (specify} $0

07  {Unfunded poriion due to proration $0

08 |iNet adjustments to operating subsidy (total of Part F, Lines 01 thru 07} {$104,628)

08 |Operating subsidy approvable for subject fiscal year {total of Part E, Line 03 and $649,284

Part F, Line 08)

HUD Use Only (Note: Do not revise after the end of the subject FY}

10 |Amouni of operating subsidy approvable for subject fiscal year not funded { )
11 |Amount of funds obligated in excess of operating subsidy approvable for subject fiscal
year
12 {Funds obligated in subject fiscal yr {sum of Part F, Lines 02 thru 1)
(Must be the same as line 690 of the Operating Budget, form HUD-52564, for the subject fiscal yeas)
Appropriation symbol(s):
Part G. Memorandum of Amounts Due HUD, Including Amounts on Repayment Schedules
01 |Totat amount due in previous fiscal year {Part G, Line 04 of form HUD-52723 for
previous fiscal year)
02 |Totat amount to be collected in subject fiscal year (identify individual amounts under ( ) { )
Section 3}
03 ITotal additional amount due HUD (include any amount entered on Part F, Ling 11)
{Identify individual amounts under Section 3)
04 [Total amount due HUD to be collected in future fiscal year{s) {Total of Part G, 50
Lines 01 thru 03} (identify individual amounts under Section 3}
Previous edition is obsolete for PHA Fiscal Years Page 2 facsimile form HUD-52723 {1/2001}

beginning 1/1/2001 and thereafter
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